FW Kings Board Meeting Minutes
By Gregg Metzler
FW Vice President
February 4, 2006

Hugh Moore called the meeting to order at 8:40am
Attendees included: Hugh Moore, Holly Bork, Kim Hicks, Hank Kirkland and Gregg Metzler.

Discussion Topics:

Minutes from Jan 2006 Board Meeting: MSA to accept with changes.
Changes are as follows,
Under “New Business”, Hugh to summarize important actions of president’s letter in the
newsletter.

Financial Report: Holly is cleaning up the data base. There is a discrepancy between
some members’ dues. Holly is going to work with Dan to get the message out — Who owes
money from 2005. Hugh noticed a decline in evening swimmers? We will monitor that with
Wendy and follow to see if a trend is starting.

Calendars: We broke even and felt it was a good idea — enough to do again next year.

Check Off Challenge: More shirts are on order, the challenge is going well and still
selling.

Champs: Holly got her first entry! Hugh finished the entry form and it look like we will
use the same fees structure as last year. Start times will remain the same. Hugh is in the process
of contacting volunteers. Next meeting will be devoted to Champs. We are going to announce to
the team “All are invited to attend” with the hope of getting more volunteers. Some of the items
on the champs check list that we talked about;

Referee — Ken Brieding — contacted, Ken is checking his schedule.

Timers — Mike Anderson- Hugh will check with him.

Shirts — Mary Ann said she will do the design.

Hospitality — Judy/Julie/Kim — available

Need safety marshal?

New Business: The 2007 USMS Short Course Nationals will be at the KCAC and we
will need; A social event organizer, A marketing person for donations, A welcoming committee,
National anthem singer, list of past Olympians racing.

Next Meeting: Possibly at Hanks house. Backup would be CoCo’s. Meeting date TBA,
possibly March 18"

MSA to adjourn at 9:30 am



