FW Kings Board Meeting Minutes

Minutes taken by Judy Williams
April 5, 2008
Hugh Moore called the meeting to order at 9:05 a.m.
Attendees

o Board Members: Hugh Moore, Holly Bork and Judy Williams

e Guests: Steve Freeborn

o Coaches: Wendy Neely

Minutes:
e MSA to accept March 8, 2008 Board Meeting minutes.
Finance

o Holly distributed Profit and Loss Statement through April 4, 2008. Current
account balance is $7,557.14.

« No new members in March. This is unusual.

e The response for warm-ups orders has been higher than expected.

Champs and NW Zones

e Media Advisory written by Julie was reviewed and approved with minor
revisions.

o A total of 275 swimmers registered for the meet. This is significantly lower than
the expected 350 swimmers. A total of $8,953 has been received ($7,627 for
entries and $1,326 for shirts).

e Hugh shared a draft of the meet program. Steve offered to order and pick-up 250
copies of the program. Julie to send complete list of vendors who provided
donations for "thank you" recognition, as soon as possible.

e As volunteer coordinator, Hugh discussed the need for volunteers needed in the
following areas: Safety Marshals, Hospitality room, Announcer and Chief Timer.

o Thomas Jefferson High School to provide all timers at $5 per hour.

o The following vendors will be at the meet: NW Swim Shop and Washington
Massage.

o Steve to pick up awards.

o All attendees helped proof read the heat sheets. This work was completed in 90
minutes.

New Business

o Pavilion #1 at Steel Lake has been reserved for September 13th for the "2008
Men and Women of Steel Picnic" for the Federal Way Kings team. Holly brought
a check in the amount of $70 for Judy to send to Federal Way Parks and
Recreation.

e Judy to write a "save the date" article for the newsletter.

Next Meeting
e Second or third week-end of May was suggested. Schedule via email.
MSA to adjourn at 11:25 a.m.




